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What prevented the Government from coping promptly
and successfully with the revolutionary outbreaks was the
lethargy, incompetence and timidity prevalent among ex-
ecutive and administrative officers. To begin with, the Min-
ister of the Interior, Bulygin, was altogether apathetic be-
cause he was aware that in reality not he, but General
Trepov, ruled. In his turn, Trepov was almost out of his
mind. He worked in starts and fits and writhed with ap-
prehension as he saw the storm come sweeping on. Broken
in health and spirit, he longed to escape from the whole
incomprehensible nightmare. He told me that he could
stay no longer at his post of Associate Minister of the In-
terior, actually a position of dictatorship, which he had
created for himself. Indeed, the desire to retire from the
places of responsibility was very common at this time. The
sagacious and skeptical K. P. Pobiedonostzev, for instance,
abandoned the whole business except that he corresponded
with the Emperor, The rest of the ministers, a colourless
insignificant lot, Kokovtzev, Schwanebach, General Glazov,
and General Rediger, kept silent and did nothing.
The revolution made its appearance first in the border
territories, the Baltic provinces being the earliest to show
signs of deep unrest. In that region it took the form of
agrarian disturbances. The chief reason for this was the
policy of Russification which the Government pursued in
that territory. The lower classes of the population of the
Baltic provinces consist, as is known, of Letts, while the
upper class is made up of Germans. In trying to Russify the
region, our Government has succeeded, during the last sev-
eral decades, in destroying the elements of culture which the
German masters had forced upon the Letts. This was done
through the instrumentality of the Russian school, with its
liberal spirit, so thoroughly opposed to the mediaeval tradi-
tions in which the German nobility educated the Lettish
peasant. As a result, the effect of the Russification policy